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DAN’s MISSION
To unite and empower all 
people, especially people 
of African descent, and 
to promote policies that 
are focused on 
eradicating barriers.

DAN’s VISION
That everyone, 
especially people of 
African descent should 
have the same 
opportunities, respect, 
and protection as any 
other race on earth.



Diversity
Advancement

Network
 - Women Empowerment -

 - Black Empowerment -
 - Economic Empowerment -

AWHE  BWHE  
CWHE  GWLF

Women Empower

AWA  BWA 
CWA  DWA

Women Awards

ACS  ACF 
BCF  CCF  WCF

CEO Platforms

AWHE - 
AWA - ACS

BWA - BCF - 
ACF - BBA

BWHE - GWLF - 
DWA - CCF - 

BCA - BBA - FFP           
- BGW - BHON - 

BEF 

CWHE 
CWA
  CCF 

BETV BGWN STGH 
BHON  BCBN BAB

Black Empower

   - DiversityAdvancement.com

BBA BCA BAA
BBA BEA BCA

Black Awards

 Crown Media: 
Wisdom Magazine, 

Afro Caribbean 
News

2004
To

2009

Black Super Pages 
Afro-Caribbean 
Mayoral Forum 

Registration of DAN

2013
To

2015

Black Canadian Awards, Wall of Role 
Models, Black Mayoral Forums, Black 

Business Forum, Black National Summit, 
Launch of Black Canadian Queens 
Program, BWHE in Hague, UK, Etc.

2016
To

2018

Launch of AWHE, BWHE, CWHE & Growth in 
Jamaica, Trinidad, St. Lucia, Haiti, Grenada, 
Lagos, Cameroon, Ethiopia, Kenya, Namibia, 
SA, Accra. Launched Black Women Awards

and Black Business Awards

THEN THEN 
& 

NOW

NOW

H
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S
T
O
R
Y

2010
To

2013

BBA
BWLF

HISTORY



AMERICAN
WOMEN
AWARDS

BLACK
EXCELLENCE

AWARDS
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SUCCESS
DRIVEN
WOMEN

SKILLS 
TO GET
HIRED

 EMPOWER
TO

VOTE

YOUTH
CEO

FORUM

Economic Empowerment Platforms

Black Empowerment Platforms

BLACK
 ADVISORY

BOARD

BLACK
CANADIAN
BUSINESS
NETWORK

BLACK
GENERATIONAL

WEALTH
NETWORK

Black Excellence Platforms

BLACK
  COMMUNITY

AWARDS

BLACK
AMERICAN
AWARDS

BLACK
BUSINESS
AWARDS

BLACK
BRITISH
AWARDS

BLACK
CANADIAN
AWARDS

Women Empowerment Platforms

FUTURE 
FEMALE 

PRESIDENT 
NETWORK

CARIBBEAN
WOMEN

HONORS &
EMPOWERMENT

GLOBAL
WOMEN
LEADERSHIP
FORUM

AFRICAN
WOMEN
HONORS &
EMPOWERMENT

BLACK
WOMEN

HONORS &
EMPOWERMENT

Women Excellence Platforms

DIVERSITY
WOMEN
AWARDS

    AFRICAN
    WOMEN
    AWARDS

CANADIAN
WOMEN
AWARDS

CARIBBEAN
WOMEN
AWARDS

BLACK
WOMEN
AWARDS

BLACK
CEO

FORUM

AMERICAN
CEO

FORUM

CARIBBEAN
CEO

FORUM

WOMEN
CEO

FORUM

AFRICA
CEO

SUMMIT

CANADA
CEO

FORUM

*Please note that we 
had several other 

platforms that are not 
here because they will 

be either be 
discontinued, 

rebranded or made to 
include this updated 

components.

*Please note that we 
will be re-launching 
all our platforms to 
ensure they align 

with our new 
structures. Not 

everything listed here 
will be launched at 

the same time.

BLACK
HOME

OWNERSHIP
NETWORK

DAN’s Platforms



Leadership Structure

Authorized To Communicate On Behalf Of DAN, Take Records & Represent 
DAN To The Public & To DAN Platforms With The Primary Objective Of 

Effectively Moving Our Vision And Platforms To The Next Level

Providing All Necessary Support In Helping Individual Platforms To 
Succeed And To Remain Active

President
Platform Manager

Platform Leadership

Regional Coordinator

Executive Director @ DAN

Platform’s
Advisory
Boards

Regional Director

VISIONAIRE & HQ

REGIONAL DIRECTORs
Regional Coordinators
EXECUTIVE ASSISTANTs

DIASPORA & PAST-LEADS ADVISORY
PLATFORM’S ADVISORY BOARD

REGIONAL EXECUTIVE ADVISORY BOARD

D
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H
Q

R
E
G
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O
N
A
L

P
L
A
T
F
O
R
M
S

PROJECT COORD
CHIEF OF STAFF
CFO, COO, CLO

EXECUTIVE DIRECTOR
SECRETARY GENERAL
DIRECTOR GENERAL

DAN’s EXECUTIVE COUNCIL

DAN’s MANAGEMENT OFFICE 

DIRECTORS & MANAGERS @ LEGAL- TALENTS 
-FINANCE-OPERATIONs-COMPLIANCE

COUNTRY DIRECTORs & ACDs

PLATFORM MANAGERS

PRESIDENTs, PM  & VPs

GLOBAL BOARD OF DIRECTORS



PROPOSED VIRTUAL AGENDA   …To Start From June 2022    …DAN’s Online Literacy Network

PROPOSED VIRTUAL AGENDA   …To Start From Soon    …DAN’s Online Literacy Network

DAN’s
GLOBAL

NETWORK

MONDAYS                      @ BLACK EMPOWER
Black Home Ownership Network - BGWealth - 

Empowered To Vote - Black Advisory Board

North
America

Africa

Europe

Caribbean

+ Creating A Reservoir Of Tools & Opportunities 
To Serve Our Local & Global Communities 

TUESDAYS                  @ WOMEN EMPOWER
AWHE - BWHE - CWHE [Women Honors & Empower]

FFPN - Global Women Leadership Forum

WEDNESDAYS      @ ECONOMIC EMPOWER
Africa - Black - America - Canada - Women - Youth

 [CEO Forums]

THURSDAYS          @ WOMEN EXCELLENCE
AWA - BWA - CWA - DWA [Women Awards]

Africa - Black - Caribbean - American

FRIDAYS                   @ BLACK EXCELLENCE
Black Canadian Awards - British - American

Black Business Awards - Black Excellence Forum+ DAN Monthly Info Sessions
- Every 2nd Sat @11am EST



Platform Manager
Platform President

To recruit and manage the leadership 
team and other resources in 
ensuring the platform functions 
effectively in achieving its goals.

Regional Director
Regional Coordinator

Represents DAN in the region. 
To initiate beneficial alliances with 
like-minded organizations & 
influencers. Coordinate info & training 
sessions. Recruit and guide the 
leadership team and advisory board.

Accounting & Funds
Finance & Sponsorship

Itemize & apply for grants & 
sponsorships from both private and 
public sectors. Involved in the 
management of financial resources.

Community Awareness 
Partnerships & Alliances

Awareness at sch, community groups, 
radio, blogs & Tv.    
To build local, national and regional 
partnerships

Communications
Digital Awareness

Social Media & Graphics

ONGOING….
Broadcasts via press releases  
Interviews on radio, tv, social media 
Social media awareness & branding

Legal Officer 
Compliance Officer

Legal counsel to the leadership 
Drafting docs and guidance in 
compliance with regulations

Industry, Youths, 
Missions & 

Empowerment Officers

Ensure all industries are engaged or 
enlisted. 
Motivate and inspire through literacy 
strategies. 
Target multigenerational followers 
and members.

Talent Management 
Membership Care

Recruitment, management and growth 
of leadership team. 
New members enrolments and 
integration.

Assistants, Deputies, 
and Project analystsStrategic tasks and specialized 

support to ensure success.

Events Specialists
Event Managers

Contribute or lead with the planning 
and management of meetings, zoom, 
venue, hospitality, agenda, etc.

How Roles Align With DAN Platform Goals
Leaders involvement will require approximately 3 to 5 hours monthly

VIRTUAL
Qualified Speakers
Followers & Members
Agenda, Host, etc.
Flyers, Logo, etc.
Collaborations, MOUs
Publicity, Target invites

IN-PERSON
Workshop, Gala, etc.
Venue, Publicity,etc.
Ticketed or Free event
Experts or Honorees
Influencers, Mentors
Partnership & Collabs

More Details Available In Our Leadership Portal at DiversityAdvancement.com/full-leaders-intel



PLATFORM MANAGEMENT SYSTEM

MEET & GREET WHATSAPP & EMAIL POSTERS

3 MAIN THEMES 3 KEY SPEAKERS 3 CO-SPEAKERS

TEAM
WORK

WATCH INFO 
SESSION #1

REVIEW THE 
PLATFORM MANDATE TASK VS ROLES

DUES / FUNDS WEBSITE REGISTER

PRESIDENT
AND VPs

PLATFORM
MANAGER

COMMITTED 
LEADS

RECRUIT 
TALENTS

Potluck Style To Assign Task

Starter Checklist

Benefits From Yr 1 or 2 ? When To OfficialPlatform’s

             To Review & Set Targets By 90 Days After Launch

Templates, Headshots, etc.

Members & Leaders Contact Information Must Be Treated As Confidential



VP 
Operations
& Strategy

Platform President

Other 
Leaders
In Team

VP 
Finance & 

Sponsorship

Other 
Leaders
In Team

VP 
Communicati

ons & PR

Other 
Leaders
In Team

BLACK 
CANADIAN 
AWARDS

VP 
Community 

Engagement

Other 
Leaders
In Team

Platform Manager

Virtual Event 
Committee

Other 
Leaders
In Team

Advisory Board  &  DAN HQ (Regional Directors & Coordinators)

Sample 
Platform 

Leadership

Leaders can always take some time off the team for reasons best known to them, however they should give us enough notice either its for a month or more

Daily Informative Conversations 
On Literacy, Empowerment,

And Inclusion

PHASE 1:
Online Dominance

To Invest Efforts In Improving 
Our Structures, Leadership 

And Resources

PHASE 2:
Structures & Team

To Be Ready For Our Annual
And Quarterly Workshops, 
Seminars And Much More

PHASE 3:
In-Person Programs

The 3 Starter Phases



Diversity
Advancement

Network

We are in the business of uplifting and making our world a better place

Hope To Impact 1 Million People Yearly

❖ Black Empowerment Month
❖ Women Empowerment Month
❖ Economic Empowerment Month

Diversity
Advancement

Network

Diversity
Advancement

Network

DAN’s Objectives And Outcomes

The 3 DAN Seasons 
❖ DAN Headquarters - (Global Literacy Agenda)
❖ DAN Regionals - (Regional Impact & Empowerment)
❖ DAN Platforms - (To Champion A Unique Agenda)

The 3 DAN Entities

USED
Never To Be

For Political And 
Religious
Initiatives Women

Empowerment
Month

Economic
Empowerment

Month

Black
Empowerment

Month

ACTIVITIES 

  VIRTUAL
-1Hr / 8 Times Yearly
- EVERY 6 WEEKS ONLY 2 TYPES OF MAIN

  IN-PERSON
-1 or 2 Days Event
- ANNUAL

1st Main Task 2nd Main Task
LITERACY

/ AND
COACHING
SESSIONS

EMPOWERMENT
WORKSHOPS
OR RED CARPET
EVENTS

- SPEAKERS
- MODERATOR 
- POSTER
- PLANNED A QUARTER AHEAD

DATE -
VENUE -

SPONSORS - 
PLANNED 6 MONTHS AHEAD -

.

Every
March

.

Every
June

.

Every
Sept

Simple, 
Effective
& Impactful



Our organization and 
individual platforms are not 
faith based or in support of 

one religion.

Our platforms should remain 
focused on what it was 

intended to do. Faith quotes 
are welcomed as long as its 

positive and such is only 
shared occasionally.

Why am I not allowed to share 
my faith messages despite 

everyone on the platform are of 
same faith like me?

Q 
& 
A

Why are my suggestions always 
ignored while others are 

encouraged to have an input 
and also lead on projects?

I appreciate what we are trying 
to do but I think we should 

focus on one platform and close 
down others for now?

Why don’t we have funding for 
all our projects. And why ain’t 
we all getting paid for our time 

because some get paid?

Can I still join the Leadership 
team or Advisory board if I can’t 

be present for all meetings?

I am not sure if this platform is 
for me. I like the idea but I have 
never done this before and dont 

want to disappoint anyone.

Can I just be a member and not 
participate in the leads. I also 

want to make a donation if 
that’s possible.

Is it okay for me to be active on 
multiple platforms or multi-roles?

What if I want to start my own 
NGO or Network?

We hope everyone is heard 
and allowed to contribute. In 
reality, at the earlier stages 

we may have very little tasks 
to do, but we will try to 

communicate professionally 
with a tone that 

accommodates everyone.

We should also remember 
that everyone is busy.

Thanks for the observation. 
This we have heard a few 
times and also considered 

while re-inventing our model 
and strategies.

We strongly believe in the 
multiple frontiers with the 

hope that most and possible 
all will be very effective in 

their key targets

Funding is relative to 
expected outcomes. We will 
make deliberate efforts to 
drive our vision through 
cost-effective strategies.

We will apply for funds before 
taking on much larger 

projects. We may also agree 
on internal dues & external 

donations.

We believe everyone has a 
busy schedule and mostly 
occupied with other family 

and professional 
responsibilities.

We do anticipate our leads 
will be absent for some 

meetings, as long as they 
either inform the group or 
reachout afterwards for 

updates.

If you are still not sure then 
maybe this is not for you. You 

are welcome to join as a 
member or online rather than 
be involved in the leadership.

However, you have no 
reason to feel your 

contributions won’t be valued. 
No one here is perfect, and 

we all learn and contribute as 
we can.

Yes you can be a member or 
follower if that’s best for you. 
We will still respectfully relate 

with you and value your 
participation.

Membership will be 
announced once we are fully 

operational. Donation 
opportunities will be opened 
when such is agreed upon.

We would rather have our 
leads involved in only one 

platform and role, but some 
exceptions can be made.

You are free to start your own 
platform but try to inform us 

earlier and we should remain 
connected & maybe partners. 

We should try to avoid conflicts 
of interest, and unhealthy 

competition.

We will investigate creating an internal benefit system for members who want to offer giveaways to our leads.
We will also have some internal training sessions that will be beneficial to leads beyond what we do here.



                           

Platforms are encouraged to 
have individual social 

presence. Website will be 
provided by DAN.

All platforms will be more active 
on a central social media 

platform. More guidelines will 
be made available to the 

communication team.

Can we have our own 
unique website and social 

media accounts?

Q 
& 
A

What if my platform is not 
active enough?

What if my role is not 
appropriate to my skills or 

interest?

What if I want to switch to 
another platform within 

DAN?

What if I relocate to 
another country, or 

change jobs, can I still be 
involved?

How long is my role or 
work as a leader?

Is it okay for us to attend 
events in other countries?

Should we expect DAN’s 
presence at our annual 

events?

You are welcome to advocate 
for more activities or meetings 
to get the platform more active.

You can respectfully reachout 
to other leaders or the PM or 

President. And if still not active 
then reachout to the Regional 
directors or DAN, but be ready 

to do more as well.

You are welcome to 
communicate with either the 

Platform manager, the 
President or the Talent 

manager, and one of them 
should be helpful in resolving 

such issues.

You can also make 
suggestions and we may 

embrace it.

Yes, it should be okay to move 
from a women empowerment 

platform to an economic 
empowerment platform.

Please communicate with your 
Platform leads to initiate the 

process. 

A recommendation will be sent 
to the other platform.

A change of work, lifestyle or 
location shouldn’t affect your 
involvement as long as you 

can make some adjustments 
to help with your new 

lifestyle.

You can also request a month 
or two vacation time from the 

leadership.

Roles on DAN Platforms are 
expected to be for 12 months. 

Each leader can decide to 
continue for another term. We 

strongly support continuity 
unless the individual is 

unwilling and such lead can 
remain a member and 

occasional get involved.
We should always keep our 

relationships positive.

Very good question. We 
should be able to attend 

events but it will be nice if 
such DAN platform event 

does not clash with our local 
platform activities.

DAN will provide some 
protocol to help facilitate 

collaborations and events or 
workshop participation.

Yes, DAN will be present either 
via video or in-person. We 

have both a regional director 
and coordinator. We also have 
other leaders from our HQ that 

may represent the 
organization.

Regardless, DAN will always 
be involved and will gladly be 

present.

Example: A DAN Award’s platform for black businesses can also advocate for black businesses issues and not feel restricted to awards and honoring alone.
Same with a women awards platform, they can advocate for policies on issues to benefit women and girls. They can also organize empowerment workshops.



                           

Good question with good 
intentions, but we are not in a 

hurry to have multiple chapters.

If we have at least 6 willing 
individuals onboard in such a 
country or city, then we may 
consider launching a new 

chapter that will be under the 
existing platform.

If I relocate to another city 
or country, can I start a 
DAN Platform chapter?

Q 
& 
A

A leader or member took 
my money from me and 

won’t return it

Are we restricted to 
communicating only in 

english?

How do we know we are 
making impact?

What is the end goal of 
our platform?

What is our unique global 
strategy?

Which organization are we 
competing with or in 

comparable?

Should we expect DAN HQ 
to send funds and helpful 

resources for our in-person 
events?

At DAN, we will try not to be 
involved or try regulate 

individual private life and 
choices.

We should make friends and 
probably collaborate to do 

business and patronize each 
other but this must be done 

with due diligence.

English is the main language 
we use, but we have made 

attempts in communicating in 
French as well. We can 

communicate in Spanish or 
any local language as long as 
a majority of our viewers and 
attendees can understand.

As long as we have some 
people to attend our activities 
and such viewership continue 

to increase.

Our activities must also be 
informative and consistent with 

the vision of DAN

This will be measured with 
the platform mandate. 

If the platform is women 
empowerment, then we want 
to be the most impactful and 

most effective women 
empowerment platform in the 

region.

We hope to successfully host 
multiple annual global literacy 

outreaches.

These will be held with our 3 
annual in-person seasons.

Women Empowerment
Black Empowerment

Economic Empowerment

We try to be different and our 
history is unique to us. We 

once ran business 
databases, newspaper and 
magazine but we have now 
evolved into multiple events, 

workshops and platforms. 
We hope never to be in 

competition but would also 
respect boundaries while 

building alliances.

Yes, DAN will send funds and 
other helpful resources if such 

is available, or if we got funding 
from external govt or private 

organizations.
We have helped and 

contributed to our platforms in 
the past and would gladly do 

same in the future.
We will also be involved to get 

regional funding.

Platforms can choose to have extra in-person activities, like movie outings, meet and greets, courtesy visits to stakeholders, etc.
Thou Shall Not Suppress Suggestions ...But Respectfully Respond Or Review And Sometimes Move Or Blend Such Suggestions To A Future Plan.



For Links To Join As A Member Or To Access Our Leadership Portals

DiversityAdvancement.com

Similar links will be available at the bottom of all our websites.
Passwords won’t be needed to sign-up as a member or to request to join our leadership.

Passwords will only be required to access the leaders portal, and such will be given through the platforms leadership

Scroll 
Down

To The
Bottom

OUR VISION
That everyone, 
especially people of 
African descent should 
have the same 
opportunities, respect, 
and protection as any 
other race on earth.

OUR MISSION
To unite and empower 
all people, especially 
people of African 
descent, and to 
promote policies that 
are focused on 
eradicating barriers.



Samples Social Media Posters

- Never Give Up          - Stay Motivated
- Rags To Riches         - Black Inventors

Here are some sample daily posters for our social media 
engagements. We will provide templates and direction to our 
communications team.

This will only work if all our platforms have a good 
communications team.



Samples Posters
- Breaking News style, Advocacy style,etc.
- Birthdays, Congratulations & Memorials

The below rapist poster was never posted online as 
some on our platform didn’t feel we should get involved, 
but it’s posted here to review if we should get into such 
in the future.



Samples Posters

- Outreach          
- Brunch
- Meet & Greets         
- Hangouts
- Movie Nights
- Stakeholders 
Courtesy Visits

Here are some 
sample posters from 
different activities. 



Past Poster & Cake From Different DAN Platforms
Yes, a few of our leaders had photoshoots but this is not a requirement



Samples Event
Posters

Our web series 
will be identical 
to this poster but 
with 1 Key 
speaker and 1 
industry expert, 
instead of 2 key 
speakers.

Platform leaders 
can be on the 
flyer as well.

What we now 
call Platform 
Manager was 
previously 
District Manager 
under our 
previous 
blueprint.



It’s always helpful to incorporate government officials, or symbolic occasions and influencers 

Amanda



Sample of 3 Past Activities Converted Into Posters Afterwards



Here is a sample copy of DAN’s literacy booklets that would be available for our literacy programs.
We will have a Women Empowerment version, Black Excellence Version and an Economic Empowerment Version

More Details Available 
In Our Leadership Portal at 

DiversityAdvancement.com/full-leaders-intel


